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CK-TECH LTD 

Health & Safety Policy Statement 

 

CK-Tech Ltd are legally and morally responsible for the Health and Safety of its employees and for 

the impact of work activities and business operations as it affects others, including the general 

public, and the environment. 

 

The Management will; 

 

• Prepare, communicate and regularly revise Health, Safety and Environmental Policy and 

Procedures for their business. 

• Ensure that sufficient and suitable resources are allocated to enable the policies to be 

implemented. 

• Ensure that management systems provide for effective monitoring and reporting of health, 

safety and environmental performance. 

 

Objectives 

 

The Management recognises that such policy and measures are advantageous to employees and 

the company by minimising the likelihood of injury or ill health to people, controlling loss, damage, 

waste, avoiding disruption of the production process and safeguarding the environment. 

 

To achieve these objectives, in compliance with legislation, we aim to fully support and fully co-

operate with their implementation. 

 

CK-Tech Ltd will carry out a regular review of this policy to ensure that these standards of health 

and safety are maintained. 

 

CK-Tech Ltd will provide adequate time, money and other resources to ensure our legal obligations 

for Health and Safety are met. 

 

CK-Tech Ltd will seek the full co-operation and support of employees in maintaining standards of 

health and safety. 

 

  
  

 Kevin Stubberfield 

Director 

CK-Tech Ltd          15 June 2019 

          Review Date 31 May 2020 
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CK-TECH LTD 

ENVIRNOMENTAL POLICY STATEMENT 

 

 

General:  
 
CK-Tech Ltd is committed to minimising the impact of its activities on the environment. The 
Company will conduct its business in such a way as to prevent pollution, to minimise, as far as is 
appropriate, the adverse impact on the environment of its activities, to continually improve its 
performance against targets associated with its significant environmental aspects and to comply 
with all applicable environmental legislation.  
 
The key points of its strategy to achieve this are:  
 
• Match or better Construction Industry Standards in the management and reduction of the impact 
to the environment.  

• Work with collaborative Industry Clients, Contractors, Partners and Agents, to ensure that the 
highest standards of environmental care and protection are consistently achieved.  

• Learn and adopt new developed best practices, to ensure that the impact of the Company and its 
Employees reduce the impact on the environment in all its business outputs.  

• Minimise waste by evaluating operations and ensuring they are as efficient as possible.  

• Wherever possible minimise toxic emissions through the selection and use of its vehicle fleet, the 
source of its power requirement, the plant equipment and materials it uses.  

• Actively promote recycling both internally and amongst its customers and suppliers.  

• Source and promote a product range to minimise the environmental impact of both production 
and distribution.  

• Meet or exceed all the environmental legislation that relates to the Business.  

• Embrace new technology, which improves its business operations, sustainment and is less 
harmful to the environment.  

• Remind, teach and mentor all staff on their ongoing responsibilities to take care of the 
environment they function, operate and live in.  
 

 

 
 

Kevin Stubberfield 

Director 

CK-Tech Ltd          15 June 2019 

         Review date 31 May 2020 
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A.  CK-TECH LTD ORGANSIATION AND STRUCTURE 

ROLES AND RESPONSIBILITIES 
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 General 
 

1. Whilst it is the responsibility of everyone within the organisation to ensure that what they do is safe for 
them, those around them and the environment, individuals have specific responsibilities delegated to 
them, which must be fulfilled. 

 
2. Director  

 
The Director has overall responsibility for all matters regarding Health, Safety and the Environment. In 
particular the director is to: 
a. Ensure suitable financial provision is made for health & safety obligations  

b. Have responsibility for CK-Tech Ltd, Safety and Environmental Policy, annual review and monitoring 
and implementation of staff training recommendations  

c. Provide appropriate information and instruction to employees  

d. Ensure that staff at all levels receive appropriate training  

e. Will be familiar with the requirements of health, safety and environmental legislation.  

f. Will ensure regular review of the company performance in health, safety and environmental issues, 
policies and procedures  

g. Understand the company policy for health and safety and ensure it is readily available for employees  

h. Will always set a personal example, particularly by wearing appropriate protective clothing and safety 
equipment.  

i. Will take reasonable care for their own health and safety and for the health and safety of those people 
who may be affected by their actions  

j. Actively promote at all levels the company’s commitment to effective health and safety management  
 

3. External Safety Advisor  
 

Our external safety advisor will assist the Director in the implementation of the Company Safety Policy 
when requested by: 
a. Advising the company on all matters relating to health, safety and welfare.  

b. Ensuring, where reasonably practical, that the company are kept up to date with current legislation.  

c. When requested, carry out accident investigations, prepare reports and recommend measures to 
prevent any re-occurrence.  

d. Offer consultancy services applicable to the development of the company health & safety 
arrangements.  
 
Carrie Bye CMIOSH, ICIOB, dipRSA, MIIRSM  

office@carriebye.co.uk 07595727709 

 

4. Admin and Finance 

 

Admin and Finance staff are to support the director, and others where required, and provide them with 

relevant up to date information relating to Health Safety and Environmental matters. In particular they 

are to: 

a. Maintain the budget for Health and Safety Equipment and PPE. 

b. Ensure and monitor the dissemination of documents. 

c. Maintain a filing system and record of documents 
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5. Human Resources 

 

HR staff are to support the director, and others where required, and provide them with relevant up to 

date information relating to Health Safety and Environmental matters. In particular they are to: 

a. Staffing levels are maintained with suitably trained personnel so as to adequately fulfil our 

requirement.  

b. Training Records are maintained and updated accordingly. 

c. Monitor training requirements and ensure they are kept up to date and renewed as required. 

 

6. Training and Consultancy 

 

Trainers and consultants are to ensure that they are up to date with current, relevant legislation and 

best practice. During the planning of their work and activities they are to consider and incorporate all 

aspects relating to Health, Safety and the Environment. At times trainers and consultants will be 

required to comply with rules, policies and procedures of third-party colleges and institutions, in 

conjunction with our own, in these instances they are to adopt and abide by the highest of the 

standards. In addition, they are to: 

a. Interpret and Report on new legislation and best practices, its affects and the resources needed to 

meet the requirements. 

b. They are to conduct post course, training and consultancy critiques, where applicable, and review, 

record and reflect on the outcomes. 

c. At all times trainers are to ensure the Health, Safety and Wellbeing of their students.   

 

7. Product Sales 

 

The sales manager is responsible for ensuring the quality and compliance of all products sold. They are 

also responsible for the maintenance and safe environment of CK-Tech real estate.  In particular they are 

to: 

a. Ensure that all products being dispatched are done so in the most cost effective, environmentally 

friendly way and ensuring safe and secure packaging. 

b. All products meet or exceed current legislation. 

c. CK-Tech Real Estate is maintained in accordance with current Health and Safety and Environment 

legislation. 

d. Monitor, Organise and report of inspections and audits by third parties, for instance electrical 

installations check.  

 

8. Business Development and Contracts Manager (BDCM) 

 

The BDCM is responsible for ensuring that all planned developments comply with or exceed current 

legislation and report on any issues. Health, Safety and Environment Policies and Requirements dictated 

by Contracts from clients are to be scrutinised and should be superseded by CK-Tech Ltd where CK-Tech 

Ltd policies are of a higher standard.  As a company representative that has regular contact with industry 

Main Contractors and Joint Ventures, the BDCM is to: 

a. Monitor and update the management team on Best Practices, new and pending legislation relating 

to Health, Safety and the Environment. 

b. Check and ensure the well being and health and safety of our site teams is not compromised by 

others, and that their needs are being catered for. 
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c. Ensure, in liaison with others, that our site teams have all necessary tools, equipment, training and 

skills to fulfil their roles safely. 

 

9. Site Supervisors 

 

Site supervisors are key in the successful implementation of Health, Safety and Environmental Policies.  

They must: 

a.    Understand the Company Health & Safety Policy and ensure it is bought to the notice of 

subcontractors, particularly new starters. 

b. Carry out work in accordance with the policy and, bring the notice of any improvements they may 

feel necessary. 

c. Ensure all sub-contract operatives and, particularly apprentices and young people, are competent 

and are given induction training highlighting hazards, emergency procedures, safe methods of work (in 

particular the manual handling of items where mechanical aids cannot be provided) and take receipt of 

any other relevant safety training sub-contractors may have, including CSCS cards. 

d. Ensure work activities are carried out to the required company standards, with the minimum of risk 

to employees, other contractors and members of public. 

e. Issue written instructions detailing the method of work required and ensure sub- contractors work in 

accordance with their agreed method statements and are available. 

f. Ensure sub-contractors under your control are aware of their responsibilities for safe working, 

understand the safe method of work and fully aware they are not required or permitted to take 

unnecessary risks. 

g. Arrange for materials to be delivered and stacked in order to avoid double handling and ensure that 

the off-loading of materials in carried out in a safe manner. 

h. Will when selecting equipment compare various tools taking into consideration noise, vibration and 

manual handling issues to ensure we obtain equipment and tools which are intrinsically safe wherever 

possible. 

i. Plan and maintain a tidy work area, check all machinery, power and hand tools and equipment are 

maintained in good condition. 

k. Ensure emergency systems are in place, for alerting any emergency services.  

l. Provisions to whom is a qualified to carry out first aid for any injuries and the subsequent reporting 

of such injuries following the accident reporting procedures. 

m. Will always set a personal example, particularly by wearing appropriate protective clothing and 

safety equipment. 

n. Will take reasonable care for their own health and safety and for the health and safety of those 

people who may be affected by their actions. 

 

10. Sub-Contractors - If appointed 

 

a. All sub-contractors must complete the company competency criteria; the safety advisor will assess 
the standards and determine whether the contactor will be accepted on the preferred list. 
b. The sub-contractor’s safety arrangements will be checked by the contract’s manager against the        
requirements of this document and the specific procedures contained in the general management   
procedures and project safety plan for the job. 
c.   Any shortcomings on the part of the sub-contractor brought to his attention and eliminated. 
d.   Risk Assessments and method statements are to be submitted prior to commencement of work on 
site. 
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e.  Sub-contractors have specific and direct responsibility to their own employees and others that may 
be     affected by their work regarding health & safety, they should: 

 
▪ Identify the hazards of their work and inform the Site Supervisor where there is a risk 
▪ Ensure their own systems of work, Plant and workplaces under their control are safe 
▪ Co-operate with the Site Foreman and other sub-contractors to co- ordinate the work by 
liaison and consultation 
▪ Comply with the Site Safety Rules and conditions for the project 
▪ Ensure that all power tools are PAT tested before they are used on site 
▪ Sub-contractors should not deviate from planned procedures and programmes without the 
agreement of the Contracts Manager 

 
f.   Disputes: In the event of any dispute regarding health and safety matters, these should be addressed 
to an immediate supervisor and if not successfully resolved direct to the Safety Advisor in writing. 
 
g. Discipline: Failure to comply with the Company Health and Safety Policy or contravention of statuary 
requirements, regulations, rules or procedures will result in the offender being disciplined. 

 

B. ARRANGEMENTS FOR HEALTH AND SAFETY 

 

 
1. Accident / Incident Reporting: 

a. All accidents, incidents and near misses will be reported to the Director. Where these accidents are 
reportable under the reporting of injuries and dangerous occurrence regulations; they will be reported to 
the safety advisor who will report the incident to the HSE. The management team as requested will carry out 
a full investigation and report. 

 
2. First Aid: 

a. The Director is responsible for assessing the first aid requirements on site and for ensuring that 
adequate cover is provided by the Principal Contractor. Duties will be delegated to the Contracts Manager 
and Site Supervisors In addition, key employees will be trained to appointed person level certification. 

 
3. Fire: 

a. The Director shall ensure that assessments of all remote sites are carried out on an individual basis. 
He shall ensure that fire provision is included in the RAMS for each project. When the Fire Plan/Procedures, 
being the responsibility of a Principal Contractor, are updated the Site Foreman/Supervisor is responsible 
for informing all operatives of any updates to the plan. 

 
4. Welfare Facilities: 

a. The welfare facilities provided for all projects will comply with the requirements of the Construction 
(Health, Safety and Welfare) Regulations 2015. 
b. The Director shall be the duty holder, the duty may be delegated, for ensuring, so far as reasonably 
practicable that the requirements of this regulation are complied with, however, it is likely that the onus 
will remain on the Principal Contractor for many of the projects on which we work. 

 
5. Housekeeping, Handling & Storage: 

a. In the interests of safety and to avoid unnecessary injury, materials and products should be sensibly 
off-loaded and stored. Heavy and long materials should be stored at low level and any materials stored at 
high level should be sustainably restrained from sideways movement. Site cleanliness / tidiness, materials / 
waste stacking, storage and disposal will be controlled on remote sites by the Site Foreman/Supervisor. 

 
6. Waste Disposal: 

a. Site waste is disposed of as stipulated in the principal contractor policy. Office Waste is removed in 
accordance with legislation by registered carriers to licensed tips. 
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7. Supervision: 
a. All our work activities shall be properly supervised though the extent of supervision shall be reliant 
on several factors including, experience of operatives, difficulties of task, risks involved, the work 
environment, client requirements, knowledge of contractors etc. 

 
9. Equipment and tools: 

a. Arrangements have been made to ensure that all equipment and tools are regularly maintained and 
inspected as in safe working order. Statutory requirements relating to testing and inspection will be 
obtained and distributed to ensure the safe use of equipment. Visual inspection – equipment will be 
visually inspected daily before commencement of work. 

 
10. Personal Protective Equipment: 

a. Following the assessment of risk, the Company will 
 

• Ensure PPE is available and suitable 
• Ensure PPE is maintained, kept clean and replaced when defective 
• The PPE will be properly stored when not in use 
• Training and information will be given to ensure PPE is properly used 

 
b. The company will not charge any direct employee for PPE identified to be used in the risk assessment. 

 
11. The Management of Health and Safety at Work Regulations: 

 
a. Controls will be taken in line with the prevention principles as outlined in the Management of Health 
and Safety Regulations: 

 

• avoiding risks 

• evaluation of the risks which cannot be avoided 

• combating risks at source 

• adapting the work to the individual 

• adapting to technical progress 

• replacing the dangerous with the non-dangerous and less dangerous 

• development of an overall protection policy covering technology, organisation of work, social   
relationships and the environment 

• giving collective protective measures priority over individual protection measures 

• giving appropriate instruction, information and training to employees 
 

12. Control of Substances Hazardous to Health: 
 

a. No substances that fall into this category unless: 
 

•  assessment of the substances has been made, after considering the locations and purpose for 
which it is to be used 

• The relevant Hazard Data Sheet as been obtained from the substance manufacturers or supplier 
• The safety precautions necessary have been determined 
• Any protective equipment required has been obtained 
• The operatives have been informed of the potential hazards, precautions needed, and the safe 

system of work to be adopted 
 

13. Work Equipment: 
 

a. In compliance with the PUWER Regulations we shall ensure equipment is: 
• Suitable for use, and for the purpose and conditions in which it is to be used 
• Maintained in a safe condition for use so that operative’s health and safety are not at risk 
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• Visually inspected prior to commencement of work and formally inspected by Site supervisors at 

regular intervals 
• Where applicable suitable guards and protection devices will be provided 
• Following of safe systems of work and proving adequate information, instruction and training 

 
14. Noise: 

 
a. Noise hazards shall be reduced within the Company by following the procedures listed below: 

 
• When noisy plant or equipment is either hired in or purchased, the suppliers will be asked for the 

noise information details that they are required to provide under these regulations 
• Where existing noisy plant or equipment is used, then measures will be taken to determine the typical 

noise levels that can be expected from that equipment under normal working conditions 
• Similarly, where it is not possible to establish typical working noise levels due to, say, environmental 

influences, and noise level readings will be taken 
• From this information, and the noise duration times that can be expected per day, an assessment of 

the potential noise hazard will be made 
 

15. Manual Handling: 
 

a. Where it has been assessed that there is a risk of injury from manual handling, the first consideration 
will be whether the load needs to be handled, or whether handling can be minimised. Where there is no 
alternative, the use of mechanical handling should be given consideration – and assessments shall be 
undertaken by the management at the planning stage where possible. 

 
b. Staff will require instruction and training in manual handling. 

 
16. Working at Height: 

 
a. We shall ensure that we carry out our responsibilities as stated in the guide to working at height 
published by the HSE namely to ensure: 

 
• All work at height is properly planned and organised 
• All work at height takes account of weather conditions that could endanger health and safety 

• Those involved in work at height are trained and competent 
• The place where work at height is done is safe 
• Equipment for work at height is appropriately selected and inspected 
• The risks from fragile surfaces are properly controlled 

• The risks from falling objects are properly controlled 
 

b. We shall ensure that no work is done at height if it is safe and reasonably practicable to do it other 
than at height that the work is properly planned, appropriately supervised and carried out in as safe away 
as is reasonably practicable. 

 
c. When working at height is unavoidable, we will ensure that a plan for emergencies and rescue is 
incorporated either within our safety plan or forms part of our risk assessment. 

 
17.  Health, Safety & Welfare Regulations: 

 
a. The workplace Health, Safety & Welfare Regulations are applicable to all our working areas. 

 
b. Maintenance – Workplaces, equipment, devices and systems will be maintained in an efficient state, 
working order and good repair. Where appropriate a suitable system of maintenance will be established. 
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c. Environmental Factors – Enclosed workspaces will be properly ventilated and kept at a reasonable 
temperature, regularly cleaned, not overcrowded and with adequate lighting. Rest and Welfare Facilities – 
The Company will supply rest facilities as required within the Regulations. 

 
18.  Hand arm vibration: 

 
a. It shall be company policy to consider all activities that give rise to the threat of exposure to 
vibration presenting risk of conditions such as vibration white finger, carpal tunnel syndrome etc. It is 
recognised that our activities have the potential to present significant risk to health in this regard and all 
operations shall be assessed on a task specific basis to determine the and level of risk and identify control 
measures. 

 
19. Site Rules: 

 
a. The following is a minimum standard of behaviour expected from CK-Tech Ltd personnel and does 
not supplant the Principal Contractors (PC) Site Specific Site Rules. 

 
• On arrival, all personnel will report to the Site Foreman and register their attendance 

• All personnel will carry out a visual inspection of power tools each day or before use 

• Do not use any plant or equipment that is defective and report any defects to your supervisor 

• Only use 110v or battery-operated power tools 
• All personnel will comply with the PC access and egress policy 

• No alcohol or drugs are permitted on site any personnel found in possession of or under the 
influence of will be immediately dismissed 

• Personnel who are found to not be using the PC welfare facilities will be instantly removed from site 

• PPE will be used as defined within the Risk Assessment and/or as required by the PC site rules 

• Use of hop-ups are prohibited unless instructed by CK-Tech Ltd supervisor and supported by a Risk 
Assessment 
• Keep all access routes clear of materials, tools trailing cables etc 

• Visually inspect any access equipment supplied by others prior to use and report any defects found. 
Do not use if defects are found 
• Do not use plant unless you have been trained to do so 

• Report all injuries and near misses to the site Foreman / Supervisor and ensure that first aid is 
received for minor injuries and registered in the accident book 
• Keep noise to a minimum – respect the environment 
• Keep your work area tidy 

• Dispose of all rubbish in the containers provided 
• Attend any training that your supervisor requests 

• Ensure that you understand any comply with any warning signs that may be located around the site 

• General use of mobile phones is limited to welfare areas, in an emergency and/or as the PC site rules 

• CK-Tech Ltd operates a non-smoking policy within head and site offices and internal workplaces. 
Smoking generally will be in accordance with the PC site rules 

• Report any personnel to the Site Foreman/Supervisor that you see misusing equipment or 
performing any unsafe acts 

 
20. Training: 

 
a. CK-Tech Ltd will ensure all operatives are competent to carry out the specific works required. When 
employed, all operatives are asked to provide copies of work qualifications and any other Health & Safety 
Certification. 
 
b. All potential employees are assessed by the Director. Depending on the standard of works decides 
whether they have a future with CK-Tech Ltd. 
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c. A programme of refresher training will be undertaken to keep employees up to date with legislation 
and industry best practice. 

 
21. Monitoring and auditing: 

 
a. CK-Tech Ltd implement an internal audit program, via the H&S Consultant, which refers to a program 
for the systematic monitoring and evaluation of the various aspects of aspects of a certain Project, service 
or facility to ensure that standards of quality are being met. 

 
22. Workforce involvement: 

 
a. CK-Tech Ltd take Health and Safety matter very seriously. We as a company feel responsible for our 
operatives Health and Safety whilst on site. CK-Tech Ltd carries out regular site Toolbox Talks. Our site 
Foreman will carry out the talk explaining the dangers on site, for example: 

 
• Slips trips & falls 
• Usage of ladders 
• Manual handling 
• Young people on site 
• General Health and Safety whilst on site 
• First Aid 
• Safe working at height 

• Mobile Plant 
• Asbestos 
• PPE 
• COSHH 
• The Health and Safety Act 

 
b. The presentations are carried out on site within the site office. Each individual Sub- Contractor is to 
attend the presentation and understand all risks and dangers of each individual subject. The worker is then 
asked to sign the appropriate form ensuring us they totally understand all risks and how to avoid them. 
 
c. New staff that attend site are automatically given an on-site induction by the main contractor. This is 
to make them aware of all fire exits, all working/non-working areas, eating areas, nearest hospitals, WC’s 
etc. Next of Kin forms are filled out, allowing the Main Contractor to understand who to contact should any 
accident happen. 

 
 

23. Sub-Contracting / Consulting Procedure: 
 

a. CK-Tech Ltd understands that organisation is the key to success, to obtain organisation and work 
force CK-Tech Ltd have weekly meetings on site to ascertain programme and contractors’ requirements. 

 
24. Risk Assessments: 

 
a. The Director is to carry out and record formal risk assessments. In addition, risk assessments are 
carried out continuously by employees throughout their work. Hazards are considered and work methods 
established to minimize the risk of injury to themselves and others affected by the work. Where the 
employee does not have enough knowledge about a specific hazard, such as work in confined spaces, they 
will take further advice from the Director if required. The Director ensures operators are provided with 
appropriate instruction and training on risk assessments. 
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25. Method Statements: 
 

a. Formal method statements (safe working procedures) will be prepared in writing where the risk is 
particularly high. The method statements will provide site specific information on the task to be 
undertaken including site set up, chain of responsibility and will detail a clear sequence of work that would 
be followed in order to undertake the given task safely. 

 
26. Communication: 

 
a. In order to meet the legal requirements of the Safety Representatives and Safety Committees 
Regulations and the Health and Safety (Consultation with Employees) Regulations, the company will 
communicate and consult with all employees on the following issues: 

 
• The content of this policy 
• Any rules specific to a site or job 
• Changes in legislation or working best practice 
• The planning of Health and Safety training 
• The introduction or alteration of new work equipment or technology 

 
b. This communication and consultation will take place directly with the employees via regular safety 
meeting, toolbox talks, e-mails etc. 

  
27. Asbestos: 

 
a. Before any work commences on a client’s site, all employees are to make a request to view the site-
specific asbestos register. 
 
b. The position and condition of any asbestos that may be in the area where you will be working should 
be noted within the asbestos register. If asbestos is noted within your potential work area, contact Kevin 
Stubberfield for further instruction. 
 
c. Due to the nature of our works on older buildings, there could be a risk of exposure to asbestos. If, 
during your works, you see a fibrous material that you think may be asbestos, you should: 

 
• stop work immediately 

• prevent any dust/fibres being released e.g. turn off power tools, minimise air movement etc 

• evacuate the immediate area and prevent access by others e.g. the public 

• inform those responsible for the premises and the Health and Safety Co-ordinator, so that the 
necessary sampling can be arranged 
• do not return to that area until informed that it is safe to do so 

 
d. Remember, if you are uncertain as to the content of the material, stop work and seek advice. 

 
28. Environment: 

 
a. CK-Tech Ltd has issued a stand-alone Environmental Policy Statement is at page 2 of this document. 

 


